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Sy ddi madi dén ti dau?

* Vimo hay vimo

— Tich cuc trong nganh, xu hudng duoc lua
chon

— Tham duv hdi nghi, hdi thao, trién Iam
— Lién két v&i nhitng ngudi cung chi huwdng




Stages of the innovation

process
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Sy bat cwdc théng minh
|

Man differs from
other animals
because of his
greater aptitude for
imitation

Aristoteles




Bat chwdc ty nhién bang cong ng_’




Thuén Ioi ctia ngudi GIHEY -
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O vi tri doc quyén vé cdng nghé
F 2 7

e O'vi tri wu tién
¢ Hinh anh tich cuwc

e Méi quan hé 8n dinh véi khach hang
e Tiéu chuan cdng nghé hang dau

Participating in the experience of the leader,

with the aim to:

Bit chursc __ oieuchinh

e Chinh sich san pham

¢ Hé thdng cung cap

* Dic diém san pham

o Ty tin trén thi trwong

e Dich vu téi wu
e Chinh sach gia ca (diéu chinh phu hop)
 Quang cao (dé ti€p can)
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Source: PIMS study in Europe, www.pimsonline.com
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Business model innovati®

90,0%

Companies

80,0%

70,0%

60,0%

50,0%

40,0%

30,0%

20,0%

10,0%

0,0%

85,5%
76,3%
66,6%
54,6%
Product / Service Novel Products or Process / Production Non-technical Innovations
Improvement Services innovations - Organization

Source: BDI; IfM Bonn, Deutsche Bank (2013) Germany; 392 companies; annual turnover: at It. 50 Mio. EUR, more than 20 employees

sept.uni-leipzig.de



Stages of the innovation
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Are you addressing essential customer gains and pains?

»

QD

®

Are you addressing the relevant jobs for the customer to get done?

Modified from Osterwalder et al. 2014
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The Value Proposition Canvas
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10 Types of Innovati

Profit Network Process

Model 1 2 4

CONFIGURATION

TEN TYPES OF
INNOVATION

EERS  EEEE
SLDNG sREAcTIROLGHS

P
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‘o Service | Channel | Brand Customer
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LARRY KEELEY - EXPERIENCE 7 8 9 10

AN A B ML

Source: Keeley, L. et al. 2013.
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Product Clinic — hoc tir.doit

==
=)
==
==

Experts
Synthesis
Identification of
best-solutions on for a
Systematic component-level,
analysis sub-function
level and system
process level
optimum

Top clients |

new
products
new
processes
new
supplier



FIGURE 2. Service Blueprint of Overnight Hotel Stay

Checkout & Departure
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binh gia doanh nghiép

D3u tuw mao hiém (VC methods) Dinh gid dwa trén loi nhuan ky vong tai thoi diém thoai von

Phuwong phap Berkus Gia tri bang S: y twdng, cong nghé, chat lvgng diéu hanh, quan hé
chién lwgc, khd nang trién khai sdn phdm & ban hang.

Quan trong la y twong Y twdng cang hay, cang cé gia tri. Phai dam bao cé s& hitu tri tué

Tinh nhanh theo quy m6 thi Chon 1 phan khuc tiém nang nhat X lgi nhuan trung binh/khach hang =

truong tiém nang gia tri doanh nghiép

Tinh nhanh theo gia thi trudng Lay gid tri thi trwvong nganh x 1-10% . Vi du xac dinh chi€ém bao nhiéu %

thi trwvong nganh

Dinh gia theo tdm nhin Vach ra tdm nhin hwdng dén phat trién tuong lai, tam nhin cang 1&n,
dinh gia cang cao.

So sanh vdi cic startup thanh cong  AirBnB gid 1 ty $ va startup giéng mé hinh thi cling cé thé dinh gid



BY ANNA VITAL

HOW STARTUP FUNDING WORKS

IPO
"“,";’dy "N A HYPOTHETICAL STARTUP GOES FROM IDEA TO IPO ¥ (Initial Public Offering)
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price. annually-isan  inhisfund.  low salary plus your stock, in the world can
accredit Invests that some stock. getsing 7% of the become your
investor. Invests  money, starting whole IPO forit. investor.
her own money.  at $500,000.
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Ngubn luc phat trién
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Nhirng diéu nha dau tv quanss

. PRE-MONEY & POST-MONEY: Gia tri clia cong ty
trudc va sau khi goi von

. CONVERTIBLE DEBT (NOTES): khoan tién vay ban
dau vdi nha dau tu nhung vé sau sé thanh vén

LIQUIDATION PREFERENCES: Quyén
uu tién thanh toan

. EXIT STRATEGY: Chién lugc thoai
von



HOTEL ONLINE

{1l

¢
Ly
oy

GOI VON PAU TU



Pitch Deck
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