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BO KEHOACH VADAUTU CUC PHATTRIEN DOANH NGHIEP

TIEU CHI LUA CHON

Doanh nghiép ddng ky kinh doanh tai Viét Nam va cé tiém ndng tdng trwdng

0
% Khong qua 500 lao ddng toan thoi gian

|]| Doanh thu tang trwé'ng hai ndm lién ti€p trong 5 nam vira qua

W Khdng cé tranh chap phap ly

Thudc 1 trong 5 nganh wu tién:
@ v' Nong nghiép
v' Cong nghiép ché bién - ché tao
v" Du lich/San phdm ho trg
v' Coéng nghé théng tin
v’ Logistics
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BOKEHOACHVABAUTU
BO KEHOACH VADAUTU CUC PHATTRIEN DOANH NGHIEP

GOI HO TRO THIET KE DUA TREN NHU CAU THU'C TIEN CUA DN, HTX, HO KD

Nhu cdu cta DN, HTX, H KD tai Viét Nam Loi ich khi tham gia cac géi ho tro tir IPSC:

\

* G6i ho tro do cac chuyén gia dao tao va tw van
c6 uy tin va kinh nghiém thwc tién dam nhiém
*Doanh nghiép tham gia dwgrc tai trg toan bo chi
phi tw van va dao tao

Nhan sv

x )
Céng nghé y . T3i chinh * Dao tao co ban, chuyén sau, thuc tién
= IS ETL]E * Tu van 1-1 véi cac chuyén gia dau nganh
NANG LUC * Cac su kién két ndi va chia sé kinh nghiém
CANH TRANH

* Cac k¥ nang Quan trij (tai chinh, kj nang |anh \
dao, quan tri chudi cung ng, quan tri rdi ro...)

cho lanh dao doanh nghiép.

* M& rong thj truong, tang doanh s6 ban hang.

* T6i wu hoa chudi cung *rng, m& rong mang ludi
nha cung cip, doi tac tiém nang trong nwdc va co
hoi xuat khau ra thj trwdng quéc té. -/

Thi trwong
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QUY TRINH THU'C HIEN CAC GOI HO TRO'
DANH CHO DOANH NGHIEP, HOP TAC XA, HO KINH DOANH

01 02 03 04

HOAT PONG PAO TAO TU VAN NHOM TU VAN 1-1 SU’ KIEN KET NOI
* 30-35doanh theo nganh nghé/cht  vdi chuyén gia, thiét  doanh nghiép v&inha
nghiép/khda de ké rieng cho moi cung cap & chuyén
* Theo chd dé ding doanh nghiép gia trong nganh
ky
> . . T6i da 2 giv//doanh .
THO1 LUONG 3-5 ngay 2 ngay . 1 ngay
Truc tiép Truc tiép Truc tuyén/Truc tiép  Truc tiép

HINH THUCTRIEN KHAI tai dia phwong tai dia phwong tai dia phwong tai dia phwong
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XAY DUNG CHIEN LUQC SAN
XUAT KINH DOANH nham dat
dwoc cdc muc tiéu ngdn han va
dai han

KY NANG LANH DAO TRONG KY
NGUYEN 4.0 Trang bi cic ky
nang giao tiép, dam
phan, thuyét trinh

XAY DUNG VAN HOA DOANH
NGHIEP gin két nhan s, cai
thién hiéu suat céng viéc
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BO KEHOACH VADAUTU

NHA LANH PAO 4.0
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BOKEHOACHVADAUTY
CUC PHAT TRIEN DOANH NGHIER

MO RONG THI TRUONG

TAP TRUNG VAO THI TRUONG KHU VUC

TS

XAY DUNG THUONG HIEU
MANH quan ly va ap dung
cac phuong thirc xay dung mot
thuong hiéu thanh cong

MARKETING XUAT KHAU tham
nhap thi trwong, dinh vi gia
tri san pham xuat khau, chién
lwvoc gid va phan khuc thi
trudng tiém nang

XAY DUNG & QUAN LY GIAN
HANG E-COMMERCE VA
DIGITAL MARKETING xay dung
chién lvgc ban hang da kénh
trén cac mang x3 hoéi. Quan ly
gian hang online hiéu qu3, tiép
can duwoc khach hang muc tiéu
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CO' CAU TO CHUC DN THIiCH UNG
VOl CAC THAY DOI THI TRUONG
nham quan Iy rai ro va xay dung hé
théng ngdn ngira phan hoi linh hoat

QUAN TRI NGUON NHAN LUC LINH
HOAT T8i wu hod ngudn nhan luc,
phat trién nhan tai

KE TOAN DOANH NGHIEP VA KIEN
THUC PHAP LUAT THUE cai thién
hoat déng quan ly tai chinh

AP DUNG GIAI PHAP CONG NGHE
TRONG KINH DOANH
trang bi cac ky nang, kién thic va
gidi phap s6 hdéa phu hop véi mb
hinh kinh doanh

QUAN TRI CHUDI CUNG U'NG lap ké
hoach, thu mua, san xuit va phan
phd&i san pham
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GOl HO TRQ'DANH CHO DOANH NGHIEP

TIEP DA TANG TRUONG KINH DOANH BEN VU'NG

NANG CAO NHAN THUC vé
cac xu hudng kinh doanh
bén vitng va thyc hanh ESG
(Moi truong, Xa hoi, Quan tri)

CHUNG NHAN VA BAO CAO
BEN VI'NG Xay dung chién
lwgc va 16 trinh trién khai
chirng nhan bén vitng va bao
cao tac dong xa hoi - moi
trudng. Dua kinh doanh bén
vitng vao hoat dong kinh
doanh, ddp (ng yéu cau xuét
khau

GIAI THUONG TON VINH céc
sang kién va thuc hanh kinh
doanh bén virng xuat sic

Phat trién céc kénh ban hang
ma&i, m& rong thi truong
trong va ngoai nudc

Ap dung cac giai phdp cong

nghé gitp t6i wu hoa chudi

cung &ng, va cac hoat dong
quan tri doanh nghiép

Xay dwng chién lwoc va 16
trinh trién khai chirng
nhan bén vitng

Lanh dao doanh nghiép duoc
trang bj cac kj nang Quan tri
trong ky nguyén so

KET QUA

Tang doanh s6 ban hang
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£ HOACH Vs
CUC PHAT TRIEN DOANH NGHIEP

QUY TRINH PANG KY

Céch 1: bang ky truc tuyén qua

website dy an: www.ipsc.vn hoac ,
www.business.gov.vn IPSC to

chirc dao

Doanh
nghiép dap
rng cac

tiéu chi va

guan tam

t&di cac goi
ho tro

tao tai dia
phuong

Cach 2: bang ky v&i S& K& hoach —
Dau tu dia phuwong, cac hiép hoi
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Xin tran trong cam on!

Théng tin chi tiét, vui long lién hé:

Ong. Nguyén Tién Diing

Qudn ly chwong trinh hé tro Doanh nghiép
E:mail: TienDung@ipsc.vn

S6 dién thogi: 090 415 8555

Dy an Tang cwo'ng nang lwc canh tranh khu vyrc tw nhan Viét Nam (Dw an USAID IPSC)
Website: www.ipsc.vn www.business.gov.vn
Theo dbi chung toi tai: https://lwww.facebook.com/usaid.ipsc




