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Changing your way

SO KHOA HOC CONG NGHE
TP. HO CHi MINH

CHU PE
QUAN LY NANG SUAT CHAT LUO'NG
TRONG QUAN TRI, PHAT TRIEN VA DOI MO'I
THU'O'NG HIEU SAN PHAM HANG HOA VA
THU' O'NG HIEU DOANH NGHIEP.

CHIEN LUO'C PHAT TRIEN NHIEU DONG
THUONG HIEU SAN PHAM

HE THONG TAI LIEU ’
PAO TAO TRUC TUYEN

NANG CAO

NANG SUAT
CHAT LUONG

va DS MO
SANG TAO




Changing your way

Chuong trinh
"Quan ly nang suat chat lvong
trong quan tri, phat trién & déi méi
thuong hiéu san pham hang héa
va thurong hiéu Doanh Nghiép"
duoc phéi hop thuc hién b
So Khoa Hoc Céng Nghé
Thanh Pho HO6 Chi Minh &
Hoc vién dao tao quoc té
Smart Way.
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SO KHOA HOC CONG NGHE
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Nha huan luyén qudc té vé Ban Hang & Lanh Pao duoc Vua Ban
Hang Blair Singer dao tao tryc tiép.

Giam d6c diéu hanh va dong sé hiru Doanh Nghiép Duoc Pham
Cbng Nghé Sinh Hoc Livespo Global.

Pong sang lap Hé théng Fitness - Yoga - Spa Queensbay.

Ung dung nhuan nhuyé&n kién thirc ban hang cua Blair Singer,
kinh nghiém marketing cua Alex Mandosian, Jay Abraham, Peng
Joon vao thuc té.

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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CHIEN LU'Q’C PHAT TRIEN NHIEU DONG
THUO'NG HIEU SAN PHAM

CAC CHIEN LU'Q'C PHAT TRIEN THU'O'NG HIEU DONG SAN PHAM
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Kién tric thuwong hiéu.

Changing your way

Corporation

Fedix. FedEx. FedEx. FedEx Fed::

Express Trade Networks

KIEN TRUC THU'ONG HIEU
- Co céu pha hé
- So d6 t6 chirc cac thuong hiéu

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Changing your way

1. Kién tric theo san pham (Product Branding).

1. Kién trtic theo san pham (Product Branding)

Changing your way

2. Kién triic mé rong chigu ngang (Line Branding)
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Changing your way
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Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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3. Kién trdc theo nhdm nganh hang (Range Branding).
SMARTZY?

Changing your way

3. Kién trtic theo nhém nganh hang (Range Branding)
- Pinh vi manh mé céc san phdm cung nhom.
- Tan dung tén thuong hiéu, hinh anh thuong hiéu.

- Co sé xay dirng chién luoc truyén thdng hiéu qua.

Changing your way

Céc dong (Range) B&t dong san:

- Cao 6¢ van phong (Office Building)

- Can hd cao cdp (Condominium)

- Trung tdm thuong mai (Commercial Center)

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Changing your way

4. Kién truc hinh cay du (Umbrella Branding).

Changing your way

4. Kién tric hinh cay di (Umbrella Branding)
- Thwong hiéu chinh bao tram.

- Duing hau hét cho céac san phdm clia 1 cong ty.

Brand 1

Brand 2 Brand »

W —

5. Kién trlc chia sé thuong hiéu (Shared Branding).

Changing your way

5. Kién trac chia sé thuong hiéu (Shared Branding)
- S dung mét Thuong hidu manh khac gén tén sén phéim cla

minh vao.
- Nhugng quyén thuong hiéu.

7

Windows

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Changing your way

6. Kién tric bao chirng thuong hiéu (Endorsement Branding).

ISVARLWAYS

Changing your way

6. Kién tric bao chirng thurong hiéu (Endorsement Branding)

x&@a zp% Unilever: Endorser Brand - Thuong hiéu béo tro.

e &
t?& :5;5 y  OMO. P/S: Endorsed Brand - Thuong hieu duroc
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Uniloaser

SMARTZY>

Changing your way

7. M thirc gan nhan cong ty (Corporate Branding)

- Tap trung gia tri g6c va uy tin ctia thuong hiéu cong ty.

- Nguoi tidu dung tin tudng va khong bi nham 1an.

- C6 nhigu co hdi mé rong thuong hiéu & tiét kiém ngan sach
quang céo.

- Gia tang gia tri thuwong hiéu cong ty.

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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S MARTWAYZ

Changing your way

Tang thém khach hang.
Tang pham vi thj trudng.
Tang chung loai san pham.
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- Xac dinh muc dich mé roéng.
- Am hiéu thj truong.
- Loi thé kénh phéan phdi, gia.
- Chién lugee tiép thi.

NG

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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SO KHOA HQC CONG NGHE

TP. HO CHi MINH

BAI TAP

Kién trac thuong hiéu theo san pham la gi?

Line-branding Phat trién thuong hiéu theo chiéu ngang
la gi?

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Q Range - branding: Thuong hiéu theo nhdm nganh hang
la gi?

Q Umbrella-branding Phat trién thuong hiéu kiéu cay du la
gi?

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Q Shared - branding: Chia sé thuong hiéu la gi?

Microsoit

Q Endorsement- branding: Bao chirng thuong hiéu la gi?

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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Changing your way

SO KHOA HOC CONG NGHE
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Q Operation - branding: Gan nhan céng ty

VINnGROUP

Q DN ban co6 dang ap dung chién luoc da dang hdéa dong
thuong hiéu khéng?

Q Ké hoach da dang héa dong thuong hiéu cua ban la gi?

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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SO KHOA HOC CONG NGHE
TP. HO CHi MINH
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Branding 4.0 — Philip Kotler.

Quan Tri Thuwong Hiéu Truc Tuyén — Charlie Pownall.

Hanh Trinh Bién Thuwong Hiéu Thanh Biéu Tuong — Douglas B. Hollt.
Thé Giéi M&i Lam Thuong Hiéu — Max Lenderman.

Ban Niém Tin — Dan S. Kennedy.

banh Lira Cho Thuong Hiéu — Jonathan Cabhill.

Thuong Hiéu Cam Xuc — Marc Gobé.

Bi Quyét Thanh Coéng 100 Thuwong Hiéu Hang Bau Thé Gidi — Matt Haig.
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Kién Tao Thuwong Hiéu Tir Khong Bén Co6 - Jacky Tai.
10. 22 Quy Luat Bat Bién Trong Xay Dung Thuong Hiéu — Al Ries & Laura Ries.

Bang Quéc Hung - Nha huén luyén Kinh doanh & Marketing.
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CONG TY TNHH QUOC TE SMART WAY
Q@ Phong 1901, Toa nha Saigon Trade Center,
s6 37 Ton Burc Thang, P BEn Nghé, Q. 1, TP. HCM
\ 02822202211
= info@smartway.com.vn
& www.smartway.com.vn



